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During the early phase of the File Destroyer Production, Contract
067-0111-3, Task Order 1, sevewl problems became apparent which required
the expenditure of engineering effort in order to resolve thenm.

The primary problem encounterad was the repeated non-compliance

f the drum manufacturer with major specifications which raquired
reshipment of a carload of materials and extensive negotiations with
the sub-contractor., In addition, and at the requeat of the Project
Offlcer, a conaiderable effort was expended in design detail, whick
the sub-contractor was reluctant to solve, After thia design was com-
pleted and a prototype submitted ang accepted, the parts were put out
for manufacture. During this period, a further change occurred and
the Project Officer authorized the cancelling of the above parts andg
requested the purchase of 255 new unzodified drum covers.

In addi%ion to the above effort, the veight of sodium nitrate per
unit was increased from 170 to 200 1bs., which necessitated the pur-
chase of an additional 7500 1bs. of the oxidiger. Further, on testing
the first unit prior to loading the full lot, it was noted that the
screon wire was not sufficiently strong, nor was it large enough, 2
total of three tests v¥ere performed before s satisfactory screen was
found and aunthoriged for 1neorporation in the kitas.

The additional funds requested in the attached cost breakdoun
do not constitute an overrun in the framework of the original con~
traet. Rather, they reflect the additional Purchases and extra en-
€ineering effort Becessary to effect the changes. For these reasons,
1t is expacted that the addtional fee be granted as included in the

cost cstimate.
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ADDITIONAL MATPRIALS

7500 1ba, of Sodium Nitrate

(change of load from 170 %o 200 1dbs,) 9 278.25
255 Neu Lids 298.25
S8ample Screens 10,50
Cost of Punching Ignition Holes in 155 Lids 78.00
255 High Altitude Port Gaskets 23,80
Various Caneellation Charges - 14,50
$ 696.00
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COST ESTIMATR

128 hrs, Engineering & Shop Labor © $35.50
(For design & preparation of modified
high covers)

16 hrs. Drafting Labor @ §3.00
40 hrsa. Engineering Labor @ $8.50
(For sxpedition of the necessary changes,
including the testing of different screens)
80 hrs., Supervisory lLabor @ {$4.50
Sub Total I
Cverhead @ 1149
8udb Total II
Materisals

Freight (Shipment of additional 6 drums & 125
High Altitude Covers)

Sub Total IIIX
G &4 Q@ 59
Sub Total IV

Fee Q@ 8%
Total
-3 -
CONFIDENTIAL

£ 446.00
4¢,00
140,00

36C.00

$  996.00
1,185,.00

$ 2,131.00
695,00

— 53,00
$ 2,885.00
— 184,00
3 3,029,00
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